	[image: ]
	
NM SCARES Meeting Minutes:
July 20, 2026 1900hrs
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In Attendance:
John Betz II– KI5YIF - SCARES – V. President/Emergency Coordinator
Brian Britt – KG5WED – SCARES/CERT – Secretary/Webmaster
Mike Chirin – NM5MC – SCARES – Treasurer
Chris Drummond – NM5F – SCARES – Repeater Docent
Gary Surad – K5BIQ – SCARES/CERT – Board
Tom Simmons – W5THS – SCARES/CERT
David Ham – N6SIK – SCARES
Marc Matheson – KD6KR - SCARES
Yul Bratcher – WA5YUL - SCARES/CERT
Jim Frazier - KC5RUO – BCARES/SCARES/AFMARS
Michael Offutt – AA5CG – SCARES/SHARES
Michael Smith – KI5NBP - SCARES

The Vice President, John, KI5YIF, opened the meeting with leading the group in the Pledge of Allegiance, followed by a quick brief on local weather and fire danger notices. He then opened the floor up to updates from members:
· Jim, KC5RUO, gave the group an update on the status of a recently installed digipeater on Cedro peak, which received lightning damage to its antenna and would need repairs before it could be utilized again.
· Marc, KD6KR had some information on local road conditions 
· Brian, KG5WED, brought up the significance of today’s date – July 20th – marking the Moon Landing in 1969, and so the first human to human QSO between Earth and Moon. It was also noted that transmissions and video were monitored by Ham radio enthusiasts using home-brew S-Band radio equipment.  
· A question was brought up concerning progress on a tower climber for the Pajarito repeater link – no movement on this yet. This led into a conversation about the 10 IP numbers were were assigned for use on the county equipment, and our MOU with them – John, said he would attempt to get some traction here again.
· Our Treasurer, Mike, NM5MC, gave a short status on our finances.
· Gary, K5BIQ, mentioned that he had some communications with Ron, NM5AA, who we had not heard from in some time. Ron is apparently doing ok now after some recent health issues, and has been busy.
The meeting then turned to discussions about the upcoming Winlink & VARA FM training sessions to take place from 1:30 to 5pm on Saturdays, July 25th and August 1st, led by Jim, KC5RUO. It was decided to open the class to any BCARES members who wanted to join, as well.
John, KI5YIF, brought up a couple of upcoming plans, those being a planned presentation about SCARES and EMCOMM to be put on for for the High Desert Amateur Radio Club in November, and a possible discussion at the next meeting about more Mesh and other digital technology.
John then turned the meeting over to Tom, W5THS, to give a short talk on recent changes to the Communications Trailer equipment and items to be aware of when using it, such as proper storage of the tire cover. He also talked about testing the generator in regards to problems that had been encountered with it during the recent Cedro Peak Trail Run event, and that it seemed to operate normally when tested, so the unexpected shutdown cause was still unknown. 
As a last discussion item, no one had any new information regarding the former EOC room and where the City was in plans to install a backup 911 center, and when (or if) we would have access again.
The meeting adjourned at 1950hrs.
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