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NM SCARES Meeting Minutes:
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In Attendance:
Bill Mader – K8TE – ARRL Section Manager
Theo Shaffers – KJ5IBZ – SCARES/CERT – President/District Emergency Coordinator
John Betz II– KI5YIF - SCARES – V. President/Emergency Coordinator
Brian Britt – KG5WED – SCARES/CERT – Secretary/Webmaster
Mike Chirin – NM5MC – SCARES – Treasurer
Gary Surad – K5BIQ – SCARES/CERT – Board
Mike Smith – KI5NBP – SCARES - Board
Tom Simmons – W5THS – SCARES/CERT
Marc Matheson – KD6KR - SCARES
David Ham – N6SIK – SCARES
Yul Bratcher – WA5YUL
Chris Behl -K5KKW – SCARES (attempted to join via Zoom but had connection problems)


The President, Theo -KJ5IBZ opened the meeting with leading the group in the Pledge of Allegiance.He then briefed us on his activities over the last few weeks that had taken him away from the local area to deal with his father’s recent passing. He followed this with an introduction of himself, covering a verbal resume of his technical jobs including his new position at Sandoval Regional Medical Center (SRMC) and other skills which would prove useful for his new leadership position at SCARES.
Theo then related his plans to the group for the future, and connected resources, contacts, etc. that would assist in these. Among these were:
· The discussions around possibility of adding a repeater system on the roof of the SRMC building at some point, including related plans on searching for equipment/money donations to SCARES.
· Having a SCARES group visit to SRMC to observe the regular training (including the communications equipment being used) that the National Guard does there.
· Getting the memebership more involved in being connected with Weather and Fire Watch information.
· Doing more public outreach in an effort to recruit new members. Suggestions were made by memvers for possible postings to the Sandoval Signpost and Rio Rancho Observer,as well as visiting the local Ham clubs, Scout groups, etc.
· Continuing the pursuit of getting members trained up in the ARES Taskbook, as started by the previous President, Gary, K5BIQ.
Theo then opened up the floor for anyone else withitems to brief. The ARRL Section Manager, Bill, K8TE, reminded everyone that in addition to 2026 being the ARRL “Year of the Club”, there are upcoming America 250 Nets taking place this year to celebrate America’s 250th Anniversary of the Declaration of Independence, where every state has ongoing nets during periods every month, which is a good opportunity to get a Worked All States award. There was also some discussion around the current ARRL organizational structure by Bill after some questions from Marc, KD6KR about Bill’s new manager. 
Another discussion entailed information that Tom, W5THS had seen relating to the published numbers of active Hams in New Mexico, and that our ranking among other states was higher than he expected. Bill, K8TE chipped in on this, which led into some items he had seen in QST magazine, and Online EMCOMM course information in On The Air magazine.
On a final note, Theo announced his planned agenda for the March meeting,where he hoped to discuss go-kits, Winlink, and plans for Field Exercises.
The meeting adjourned at 2006 hours.
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