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NM SCARES Meeting Minutes:
January 19, 2026 1900hrs
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In Attendance:
Gary Surad – K5BIQ – SCARES/CERT – President/Board
Tom Simmons – W5THS – SCARES/CERT – V. President/Emergency Coordinator
Brian Britt – KG5WED – SCARES/CERT – Secretary/Webmaster
Michael Offutt – AA5CG - SCARES
Mike Smith – KI5NBP - SCARES
John Betz II r6y– KI5YIF - SCARES 
Karl Betz - Visitor
David Ham – N6SIK – SCARES
Yul Bratcher – WA5YUL - Board
Chris Behl – K5KKW – SCARES (via Zoom)
Jim Frazier – KC5RUO – SCARES/BCARES (via Zoom)
The President, Gary – K5BIQ opened the meting by passing a copied of the SCARES/HDARC Memorandum of Understanding,which has now been ratified by both groups, to be logged into the record. This MOU also paved the way for SCARES to utilize the HDARC Zoom account for Monday night meetings, replacing the account that Gary had previously been supplying to the group. Gary then gave the group a last update on the timeline of Ben’s (SK-KD5DCN) passing, funeral arrangements for him, to take place at 2 pm on January 25th.
There was also some group discussion about the ongoing X-Class Solar Flare, and its effects on communications and aurora activity. 
Yul, WA5YUL gave the members some insight into the current status of the equipment donations for Jamaica radio clubs in need following the recent hurricane, that being that the delivery plan for the equipment had stalled, and it was now awaiting some alternative method of shipment in his garage.
Jim, KC5RUO mentioned that he had put in a request for the SCARES trailer to support the Cedro Peak Trail Run on April 17th and 18th, and Gary confirmed this.
The meeting then turned to the primary agenda item for the meeting, that being the required vote for SCARES officer posts. The nominees were:
· President: Theo Shaffers (KI5IBZ)
· Vice-Presdient: John Betz II (KI5YIF)
· Treasurer: Mike Chirin (NM5MC)
· Secretary: Brian Britt (KG5WED)
· Board: Mike Smith (KI5NBP-new); Gary Surad (K5BIQ-continuing); Yul Bratcher (WA5YUL-continuing)
Due to the low member turnout of the meeting and the fact that all positions were running unopposed, out-going V. President Tom W5THS made a motion that the ballot be accepted for all positions as proposed, and this was seconded by the Secretary, Brian KG5WED. This was passed unanimously by the members present. The Secretary recorded the results and will notify all Emergency Managers that normally coordinate with SCARES officials. Any SCARES website listings are also to be updated. 
Following the vote, there was a general discussion concerning future plans for SCARES. As the new President, Theo KI5IBZ was unavailable, it fell to the new Vice-President, John KI5YIF to address this. John did ask if anyone had an update on plans to work with the local hospitals to equip and man emergency radio stations, to which Gary K5BIQ replied that since the meeting that the SCRMC Emergency Manager had attended, there had been no further contact on the subject. Some other mentikons that John made concerning plans he was considering were for working with the Treasurer to get an online membership payment system set up; working on more outreach and recruiting for SCARES; and scheduling exercises to increase our readiness level.
A final item brought up before the meeting closed was concerning meeting refreshments, which were previously supplied by Gary. The incoming Vice-President John, KI5YIF volunteered to cover supplying coffee for meetings. Concerning cookies/donuts, David N6SIK mentioned that the member dues being at a new level should be adequate to pay for these, however no one volunteered or was designated to pick  these up for the meeting, or was there any discussion about arrangements to reimburse whoever performed this.
The meeting adjourned at 1948 hours.
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