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NM SCARES Meeting Minutes:
December 15, 2025 1900hrs
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In Attendance:
Gary Surad – K5BIQ – SCARES/CERT – President
Tom Simmons – W5THS – SCARES/CERT – V. President/Emergency Coordinator
Brian Britt – KG5WED – SCARES/CERT – Secretary/Webmaster
Chris Drummond – NM5F – SCARES/CERT – Repeater Docent
Theo Shaffers – KJ5IBZ - SCARES/CERT
Mike Chirin – NM5MC – SCARES
Mike Smith – KI5NBP - SCARES
John Betz – KI5YIF - SCARES 
David Ham – N6SIK - SCARES
Chris Behl – K5KKW – SCARES (via Zoom)
Jim Frazier – KC5RUO – SCARES/BCARES (via Zoom)
Marc Matheson – KD6KR – SCARES

The President, Gary – K5BIQ opened the meeting with an update on Ben, KD5DCN, who was in hospital. He is doing better and has been moved to a rehab facility. He also asked the group to consider a Lifetime SCARES Membership for Ben in recognition for his previous Presidency and long service to the group. This was agreed on unanimously.
The Vice-President, Tom – W5THS passed along a request from our Treasurer Ron, NM5AA, to be removed from the NCS rotation due to his health considerations. Ron has also decided to not run for Treasurer again in January, as well.
Gary also brought up some election related items, those being that currently as President he has been purchasing both the club’s Zoom account, as well as donuts & coffee for meetings, and he will be discontinuing this in 2026 after he steps down. Regarding the Zoom option, Mike, KI5NBP offered to allow SCARES to utilize the HDARC Zoom account for their meetings. This would also be in line with the MOU that is pending for the two organizations as well. The donut/refreshment issue was tabled for the next meeting.
The President then called for a vote from the membership to approve the HDARC/SCARES MOU, the vote was carried unanimously with no objections or comments. The MOU will now pass to HDARC for a vote to ratify the agreement.
The Secretary, Brian – KG5WED, briefed the members on progress with the portable HF Radio Kit that W5THS had constructed. The Kit now has digital capability with a DigiRig sound card addition, and the VARA FM program in the Kit’s laptop has been set up with the correct parameters, and the required SoundModem program has been installed and set up as well. The Kit is still awaiting an opportunity to do a live test to verify functionality.
The SCARES Repeater Docent, Chris – NM5F reported on progress for the Pajarito microwave link. The primary tower climber has been difficult to communicate with and there are often scheduling conflicts in trying to get work set up to complete the installation. There has been contact from another person interested in doing the work, but he is apparently not certified to tower climb.
Another Agenda item discussed was the upcoming election in January. Gary reminded everyone that dues must be paid in order to vote in the election, and asked members to think of or make nominations for the various offices. Suggestions made were:
· PRESIDENT: Gary is stepping down, Tom nominated Theo, KJ5IBZ for this office.
· VICE-PRESIDENT: Tom is also stepping down, and he suggested John, KI5YIF for this office.
· TREASURER: Mike, NM5MC offered to fill this post
· SECRETARY: Brian, KG5WED offered to continue in this post if there are no other volunteers.
· BOARD: Mike, NM5MC mentioned that he would like to be on the BOARD
· Final Nominations and Elections to take place in the Jan 19, 2026 meeting.
Other discussions that took up the rest of the meeting concerned:
· Jim, KC5RUO talked about changes that the FCC was making to the 60 Meter band.
· Updates on the work with the SRMC Hospital Emergency Coordinator are still pending, as is any update on the Jemez Pueblo Emergency Manager.
· Chris, K5KKW wantwed to know if there was any new information concerning the equipment that Yul, WA5YUL had been collecting for the relief effort to storm-damaged Jamaica. Yul had mentioned creating a spreadsheet to show who had donated which items.
The meeting adjourned at 1955 hours.
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