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NM SCARES Meeting Minutes:
November 17, 2025 1900hrs
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In Attendance:
Bill Mader – K8TE - ARRL Section Manager
Gary Surad – K5BIQ – SCARES/CERT – President
Tom Simmons – W5THS – SCARES/CERT – V. President/Emergency Coordinator
Brian Britt – KG5WED – SCARES/CERT – Secretary/Webmaster
Chris Drummond – NM5F – SCARES/CERT – Repeater Docent
Theo Shaffers – KJ5IBZ - SCARES/CERT
Mike Offutt – AA5CG - SCARES/SHARES
Mike Chirin – NM5MC – SCARES
John Betz – KI5YIF - SCARES 
David Ham – N6SIK - SCARES
Chris Behl – K5KKW – SCARES (via Zoom)
Yul Bratcher – WA5YUL – SCARES/CERT
Marc Matheson – KD6KR – SCARES
Jess Lewis – Visitor - UNM Sandoval Regional Medical Center
Mike Leistikow – KM5GH – Visitor/BCARES
Tom Russell – N5ATR - Visitor/BCARES

The President, Gary – K5BIQ began the meeting with a reminder that 2026 dues are required by the end of this November, and that they should be sent to the Treasurer, Ron, NM5AA, at the address listed on the SCARES website for applications. He then requested everyone introduce themselves, as we had visitors present.

The President then asked Yul, WA5YUL, to brief the group on his recent activities concerning efforts to raise ham radio equipment to supply communications stations in storm damaged Jamaica. Yul has led the local effort for this as well as coordinating with the main effort based in Atlanta, and has been successful in getting donations of radiosn, H/T’s, and antennas. He supplied information to the group on how they could donate any extra equipment they might have, as well.
Gary also brought the members up to date on the condition of our board member, Ben, KD5DCN, who has been in hospital lately for health problems. Ben also requested that he not be nominated for any SCARES positions due to this. We all wish Ben a speedy recovery.
The President then moved on tho the main agenda items: Presentations. First, was a short presentation by Jess Lewis from UNM Sandoval Regional Medical Center (SRMC), who is now working on a program to equip the local hospitals with a ham station for backup emergency communications. He will be working with Gary to develop a list of what is needed, then organizing setup of stations, as well as exercises to test the systems. There is already a State-wide exercise planned for May 2026 that could be such a coordinated event.
The next presentation was one that we had requested concerning the BCARES training plan for Recurring Annual Training (RAT) for the ARRL ARES Taskbook. The plan is to mirror what BCARES is doing for SCARES Member training, as discussed in the October meeting. One of our visitors was Tom, N5ATR, the Emergency Coordinator from BCARES, and he gave a lengthy and detailed presentation concerning the BCARES training plans for Go Team members, as well as the format for the upcoming RAT session planned for January 10, 2026, from 0800 to 1300hrs. Tom also mentioned a related subject during his presentation, that of the use of the ICS system by Team Rubicon, a disaster relief group. The RAT training will be aimed at emphasizing ICS use in a similar manner to standardize all communications during deployments.
ARRL Section Manager Bill, K8TE, briefed the club on upcoming ARRL Year of the Club and activities that may be associated with that. He was also questioned about the how the recent Duke City Hamfest turned out , and he responded with a simple term: disapointing. The event lost money this year due to the expensive venue and lower food sales than last year. There are discussions ongoing about changes to be made for next year’s event.
On a final note, Gary mentioned the latest draft of the HDARC/SCARES MOU, and asked that the Secretary, Brian, KG5WED, send out the document for members to review and vote on during the next meeting.
The meeting adjourned at 2020 hours.
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