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NM SCARES Meeting Minutes: 
October 20, 2025 1900hrs
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In Attendance:
Gary Surad – K5BIQ – SCARES – President
Tom Simmons – W5THS – SCARES – V. President
Brian Britt – KG5WED – SCARES – Secretary
Chris Drummond – NM5F – SCARES – Repeater Docent
John Betz – KI5YIF – SCARES 
Michael Chirin – NM5MC – SCARES
Michael Smith – KI5NBP – SCARES
David Ham – N6SIK – SCARES
Theo Shaffers – KJ5IBZ – SCARES
Yul Bratcher – WA5YUL – SCARES – Board
Jim Frazier – KC5RUO – SCARES/BCARES (via Zoom)

The President, Gary – K5BIQ opened the meeting by relaying a communication from another member, Ben KD5DCN, that he was in hospital for testing due to a medical condition and is unable to attend tonight’s meeting. It was also mentioned that a former SCARES member, K0PMY, was now SK.
The Vice-President, Tom – W5THS then had an open, explaining that he had purchased a DigiRig sound card and cable set for the SCARES Portable HF rig, and would be leaving it with Brian – KG5WED to set up the hardware, as well as document PC settings for its use. He also requested that Brian perform the MARS Mod on the Icom radio to enable 60M band, if possible.
Next, the SCARES Repeater Docent, Chris – NM5F updated the group on the status of the Pajarito link radio project. He stated that the tower climber had been contacted with the needed details, and they are waiting to get a quote from him concerning the needed work. The microwave linking system components have been tested and are ready for installation and alignment.
Another item that was mentioned concerned the MOU with the High Desert Amateur Radio Club (HDARC). The MOU is now in its 2nd revision, and a final draft was expected soon.

Gary then addressed the membership concerning the main agenda item: updating our membership records. He reiterated the need for all members to do an update of their membership applications, and to ensure any training certifications, especially those needed for deployment, were current on the form, as well as deployment status, and that any equipment available for SCARES use during a deployment is listed. As a related item, Gary suggested all members read, and take the exam for the ARRL EMCOMM training package. All material covered by this course parallels what is needed to be an ARES communicator. Jim, KC5RUO mentioned that BCARES will be conducting training along these lines as well, and agreed to brief the group at our next meeting concerning the training, when Gary requested this.

Other items discussed briefly during the remainder of the meeting:

· Theo, KJ5IBZ brought up the news that there is an upcoming Public Comment meeting concerning a proposed Hyper-Sonic Missile research center moving into Rio Rancho.
· Gary mentioned that status of our EOC radio room is unknown as the door key has disappeared.
· Mike, NM5MC suggested we conduct training on use of the SCARES trailer equipment
· Tom, W5THS mentioned that he had heard of an Emergency response group being formed in Placitas, but that it does not seem to have any Ham involvement so far.
· There was a discussion concerning the T.R.A.S.H. repeater net system, as some members were unacquainted with it.
· Members also discussed the possible reintroduction of a radio system for the local Red Cross
· Gary requested members either take, or finish disposing of, the remaining old Motorola radios in the Conex.
· It was brought up that elections will be taking place in January, members should consider nominations
· Jim, KC5RUO had a couple of last minute items concerning status of various digital repeaters in the area, and that a possible multi-county Winter Field Day exercise was in planning stages

The meeting adjourned at 2005 hrs.
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