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NM SCARES Meeting Minutes:
September 15, 2025 1900hrs
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In Attendance:
Bill Mader – K8TE - ARRL Section Manager
Gary Surad – K5BIQ – SCARES – President
Tom Simmons – W5THS – SCARES – V. President
Brian Britt – KG5WED – SCARES – Secretary  (via Zoom)
Mike Offutt – AA5CG - SCARES/SHARES
Jim Frazier – KC5RUO - SCARES/BCARES
Mike Chirin – NM5MC - SCARES
Ron Reder – NM5AA -SCARES -Treasurer (Via Zoom)
Chris Behl – K5KKW – SCARES (via Zoom)

The President, Gary – K5BIQ opened up the meeting by first asking the members if they had any items for comment.
ARRL Section Manager Bill, K8TE, brought up several discussion items for the group, including the upcoming Duke City Hamfest details, convention changes, the fact that 2026 is the ARRL Year of the Club and activities that may be associated with that, and the Route 66 Contest.
The Secretary, Brian, KG5WED, relayed a question posed by Yul, WA5YUL: would there be any group interest in pursuing a relationship with the local American Red Cross organization, and/or the Salvation Army (SATERN) groups? It was remarked that the local chapter of the ARC does not currently have functional radio equipment although there are plans for that, SATERN is primarily utilizing HF radio and SCARES is not usually performing any functions on those bands. Additionally, no one in our group has any contacts to pursue this at the moment, either. The discussion was tabled for a later time.
There was also some general discussion concerning the need for ARES and similar groups for radio support during a disaster as Cellphone networks were never designed to handle the load generated by users in emergency situations, and this had been demonstrated several times in recent disasters.
Gary then moved on to the main Agenda items: tracking the Training Status of our members, as required by the MOU’s with the County and City. He described how our records are outdated and difficult to access, and the need for ensuring everyone has proper training, records on file, to include physical copies, and other related ideas, such as creation of a Training Coordinator to control this data. To assist in bringing some of this information up to date, Gary requested that ALL members submit a SCARSE Application Update, with special attention to training certifications. The Secretary was instructed to send out an email to all members concerning this, so that anyone who missed the meeting would be aware of this requirement.
Following this announcement, Gary asked the members to be thinking of any plans, projects, wants, or needs for the club to discuss later.
Some final discussions were centered around the HDARC MOU (most members found it seemed  superfluous, although the President was very much in favor of it), the ongoing work with getting the local Pueblos set up on the air, and questions concerning our current repeater link status.
The meeting adjourned at 2030 hours.
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