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NM SCARES Meeting Minutes:
May 19, 2025 1900hrs
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In Attendance:
Gary Surad – K5BIQ – SCARES – President
Tom Simmons – W5THS – SCARES – V. President
Brian Britt – KG5WED – SCARES – Secretary
Ben Glick – KD5DCN – SCARES 
David Ham – N6SIK – SCARES
Mike Chirin – NM5MC – SCARES
Mike Smith – KI5NBP – SCARES
John Betz II -KI5YIF – SCARES – Via Zoom
Jerry Lazzari - Jemez Pueblo Emergency Manager - Via Zoom

The President, Gary – K5BIQ opened meeting at 19:00 and the first subject was raised was by the Vice-President, Tom - W5THS, who asked the question whether or not we should curtail our coming Monday night net due to the Memorial Day holiday. A poll was taken of the Members present concerning no longer having Nets on holidays (which follows the practice of the State ARES net), and the sole member in favor of still having the net was John - KI5YIF; the remainder either voted against or did not care either way, so going forward there will be no weekly Net if the date falls on a holiday, unless otherwise agreed. The Secretary, Brian - KG5WED, will send out notices letting everyone know of the Net cancellation this Monday. Gary also mentioned that Bernalillo County ARES had also made a change to their weekly nets, to the effect of now having all members rotate through NCS duty, instead of just a few individuals doing it.
The next item of business was brought up by Gary - K5BIQ, concerning the need to move some of our equipment out of the EOC area to make room for a new Dispatch desk in the EOC room. The Emergency Manager, Rose, had informed him that SCARES would be losing space in the area (although not completed moved from it, so far), although no details as to exactly how much room we would lose was given. Gary asked for woprk party volunteers to help move equipment to the Conex at 9am. Tom – W5THS asked if anyone thought it would be better to move our EOC to the new Station 8 being built at Unser & Westside, no one seemed to think this was ideal at this point
Gary also reminded the group that there was still some equipment in the Conex that either needed to be better organized or disposed of in a sale or dumped, including some large antenna pieces, telephone exchange batteries, tower hardware, Maxtrac radios, etc. as well as some LMR400 coax that Gary had been getting queries about. John, KI5YIF, said he would look into disposal of the batteries, and Gary pointed out he needed measurements on the lengths of the Coax to be able to advertise it.
Next on the agenda was the results of the CRI exercise recently held using the new Emergency Radio kits. The After Action Report on the exercise had not been released yet for any details, although Gary and Tom emntioned that it seemed to have gone pretty well until the decision was made to use the MegaLink repeaters, which had interference issues by users who were not aware that the exercise would be doing this.
Another agenda item was whether or not any Field Day activities were planned by the group; the general consensus was that everyone would be doing their own operations and no group participation was planned.
The last item on the planned Agenda was concerning the needed repairs to the Conex roof. Ben – KD5DCN had done a survey of the damage and condition of past repairs to the roof, and what would be required to remove the old makeshift repairs in order to repair the roof properly. The list included tools and personnel needed, materials for the repair and cleanup, as well as the extensive amount of work involved. Tom – W5THS asked if perhaps it wouldn’t be easier just to build a new roof to go over the leaky one and everyone agreed this would save a lot of time and effort – Ben would look into cost of materials and feasibility of this alternate plan.
A quick recap of upcoming plans was given concerning the meeting with Pueblo and SCARES officials to work on integrating them into the EMCOMM system, with help from Fletcher and Olympia in Jemez Springs as well.
Lastly, Tom - W5THS did a rehash of the Redbook uses and contents, including how to access and download a copy from the website. He also emphasized the section of the RedBook concerning the roles that SCARES personnel should -and should not – perform when deployed.

The meeting adjourned at 2010hrs.
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