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NM SCARES Meeting Minutes: 
April 20, 2025 1900hrs
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In Attendance:
Gary Surad – K5BIQ – SCARES – President
Tom Simmons – W5THS – SCARES – V. President
Brian Britt – KG5WED – SCARES – Secretary
Chris Drummond – NM5F – SCARES – Repeater Docent
Bill Mader – K8TE – ARRL Section Manager
Ben Glick – KD5DCN – SCARES 
Michael Offutt – AB6EW - SCARES
David Ham – N6SIK – SCARES
Bill Safieh - KJ5LAJ – Visitor
KD6KR – Marc Matheson – SCARES
Mike Chirin – NM5MC – SCARES
Mike Smith – KI5NBP – SCARES
Yul Bratcher – WA5YUL – SCARES

The President, Gary – K5BIQ opened meeting at 19:00 and turned over the floor to ARRL Section Manager, Bill - K8TE, who talked to the group about upcoming Amateur Radio Field Day activities with High Desert Amateur Radio Club, and the need for volunteers to help with setting up and operating a Get On The Air (GOTA) station. The HDARC Field Day station will be set up at Cedro Peak Campground, at the “Robin” site, with setup likely starting Thursday, June 26th. Volunteers should contact Bill for more details and scheduling. There was also some discussion around anyone possibly participating in operating a SCARES station for Field Day, possibly from the SCARES EOC.


Gary then briefed the group on the latest budget report, as the Treasurer, Ron – NM5AA was unable to attend. Main points to the report were that since raising the annual SCARES dues, income was now exceeding expenses. Additionally, SCARES had also received a sizable donation from Intel to match donated time to SCARES activities by Brian – KG5WED. 
Another agenda item that Gary brought up was disposition of the donated Ham equipment that had still not been sold. It was suggested to see if HDARC could be of assistance with this, and Mike - KI5NBP, as President of HDARC, offered to post a list of items for sale in the club newsletter.
The President then asked the members for any open items they might have. 
The Secretary, Brian – KG5WED updated everyone on further progress with the Intel Amateur Emergency Radio System (IEARS) repeater support he had received from the Intel Safety Manager, Diane Ward – where she had purchased a backup battery/charger and rack for the repeater, and has shown renewed interest in IEARS and SCARES.
Brian also mentioned the upcoming Jemez Mountains Trail Run Ultra-Marathon need for operators, and the relevance to a similar run in China that had disastrous consequences when a freak winter storm hit and there were no radio operators to coordinate runner status between aid stations, resulting in 27 deaths from runners due to the weather conditions. Brian also informed the group that details of this event, as well as other upcoming events, are located on the SCARES website, in the EVENTS CALENDAR section.
Marc – KD6KR then suggested a change to the SCARES Nets, to add information concerning any inclement weather information for the local area. Everyone thought this would be a good addition to the net.
The President then took up the conversation again, concerning discussions he had with the Jemez Pueblo Emergency Manager concerning the new Emergency Radio supplied by the Health Dept. and collaboration with SCARES. Gary requested 2 volunteers for a meeting with the Jemez Pueblo manager, Ben – KD5DCN and Brian – KG5WED volunteered for this.
Gary then realized that our visitor, Bill Safieh was present, and had the group perform introductions. Bill is a former ham and electrical engineer who recently re-tested and received his license.
Gary also answered questions concerning the now twice-rescheduled CRI Exercise with the county. The latest planned date is April 29th, but no participation is planned for SCARES, only emergency managers testing the new radio boxes.
On a final note, Bill – K8TE gave the group a few details about the 2025 Duke City Hamfest, which has now moved venues again. This time it will be held at the Embassy Suites Hotel near the “Big I”, and parking will have a fee. There will be indoor and outdoor portions of the Hamfest as usual.
The meeting adjourned at 2015hrs
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