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NM SCARES Meeting Minutes:
(Dec 16, 2024) 1900hrs
	[image: ]


In Attendance:
Gary-K5BIQ-President
Tom-W5THS-Vice president
Brian-KG5WED-Secretary/Webmaster
Chris-NM5F-Repeater Docent
Ben-KD5DCN Board
Yul-WA5YUL-Board
Bill-K8TE-ARRL Section Manager
Mike-NM5MC
John-KI5YIF
Marc-K5LJJ
David-N6SIK
Jim-KC5RUO  (via ZOOM)
The President, Gary-K5BIQ, opened the meeting by announcing that membership dues were due by the end of the year, and that Ben-KD5DCN, was present with the receipt book for dues and would deliver these to the Treasurer. He also acknowledged a visitor, KD6KR-Mark Matheson, was present. And a new member. Mark said he would not be joining the Net Control rotation at this time, but may in the future.
The next item brought up was by Marc-K5LJJ who announced that the EOC Winlink station was back in Operation. This station is on a UHF frequency.
The discussion then turned to the needed repairs to the Conex trailer roof, which has a bad leak that was recently discovered.Ben-KD5DCN had surveyed the roof and determined that it required the old cracked coating to be stripped away from the leak area, cleaned, and a new coating applied. There were further discussions about possible temporary repairs, types of coating to be used, and a work party to perform the work, sometime between February and Spring.It was also mentioned that the entire roof could stand to be recoated due to its age.
The Secretary, Brian-KG5WED, then briefed the group on the latest discussions with Diane Ward, the Intel Safety Manager, concerning IEARS and its association with SCARES, which has renewed interest from the Intel side. Discussions are ongoing at this time concerning the LOU submitted to them. Brian then brought up the money that had been donated to SCARES by members, originally to purchase a GMRS radio for CERT operations in the SCARES Communications trailer. This purchase was no longer needed as a radio was purchased by Rio Rancho CERT for us, instead. He made a last call for anyone wishing to have their donation back –there were no takers-- and so he delivered the money the Ben-KD5DCN for delivery to the SCARES Treasurer. 
Chris-NM5F updated the group on the ongoing discussions with Rocky Mountain Ham concerning our proposed radio link to our Pajarito repeater. Currently Chris is working on the IP Plan for linking the system, which will need some connection to the RMHAM system. RMHAM is also still trying to pursue access for their own equipment at the Pajarito site, but as we are unsure of who the stakeholders are for granting this, the President stated we are not able to further the conversation on this point.
The subject of new members was brought up, as there was some confusion concerning a member who had paid dues, but no one was sure he had been voted on by the board. Tom-W5THS also related that Tom-N5ATR, would be dropping his membership at the end of the year due to other commitments. Final discussion was to add N1DR and KD6KR as members and place them on the roster, and remove N5ATR from the roster. A PayPal account for dues and online membership form was discussed as well.
Next, Tom-W5THS requested that the ARRL Section Manager, Bill-K8TEgive a talk on the finer points of NVIS Antennas, and some of the myths surrounding them and how they are affected by height. Bill brought up a study that had been done showing that the lower an NVIS antenna is to the ground below ¼ wavelength, the less effective signal is radiated skyward.
Tom also brought up the coming year’s planning, and asked members to come up with ideas for events, exercises, etc that we could plan for. Several suggestions were made, including another S.E.T. jointly with BCARES. 
The President then polled the group about whether we wanted to renew the Zoom account we have been using. After some discussion, Bill-K8TE offered to lend us access to his Zoom account, thereby saving us the annual fees for this service.
Jim-KC5RUO made an announcment concerning his own participation with SCARES, to the effect that he planned to be very busy for the next few months due to obligations with projects as the BCARES Emergency Coordinator, and so he would be participating less with SCARES for that reason.
Brian-K5WED then brought up a conversation on the BCARES repeater system with Jim-KC5RUO, and an operator with Santa Fe ARES, KI5GDA, concerning setting up an EMCOMM station in a Bernalillo County hospital. Brian had also mentioned during the conversion that SCARES had been interested in pursuing this as well. The President asked that contact be made with KI5GDA if possible to continue this conversation.
The meeting adjourned at 2010hrs.
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