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NM SCARES Meeting Minutes: 
July 15, 2024 1900hrs
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In Attendance:
Gary Surad – K5BIQ – SCARES – President
Tom Simmons – W5THS – SCARES – V. President
Brian Britt – KG5WED – SCARES – Secretary
Chris Drummond – NM5F – SCARES – Repeater Docent
Ben Glick – KD5DCN – SCARES 
Marc Sandoval – KC5MJJ – SCARES
Brian Mileshosky – N5ZGT - Visitor – Rocky Mountain Ham
Jonathan Fox – W0AMT – Visitor – Rocky Mountain Ham

Gary – K5BIQ opened meeting at 19:00 with a lead in to the nights primary topic: discussions with Rocky Mountain Ham, concerning what would be involved with partnering with them to install 5Ghz linking equipment for our repeaters, as well as possibly connecting to their extensive system. This was explained in a presentation given by Brian Mileshosky, N5ZGT, the President of RMHam-NM and assisted by Jonathan Fox, W0AMT, also from RMHam. The material that RMHam presented will be posted on the nmscares.org website. Brian’s presentation covered: 
· how discussions between RMHam and SCARES began
· an overview of What RMHam does and their network setup/capabilities
· A list of SCARES members questions about a partnership
· Equipment needed for linking and estimated costs.
· A suggested scope of the partnership
Following the presentation, no decision was made concerning the partnership.
The next item as from Tom, W5THS, who updated the club with the information that the SCARES Communications trailer floor resurfacing is complete, with thanks to Mike, KI5NBP for donating the bedliner for the project, as well as Jon, KI5YIF for doing the work after Tom and Gary removed the tables and other equipment.
Gary, K5BIQ then addressed the club with a question concerning the disposition of various items of radio equipment that were donated to SCARES by a ham in failing health. The decision was made to offer small items to members for free, requisition items useful to the club, give members 1st opportunity to buy bigger items, and then auction off the remaining items. A list of the items will be posted on the website for members to view.
The final item covered for the evening was a request for members to suggest dates for the planned SCARES exercise proposed by Jim, KC5RUO. The date will be picked at the next meeting.
Meeting closed 20:45
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