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NM SCARES Meeting Minutes:
May 20, 2024 1900hrs
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In Attendance:
Gary Surad – K5BIQ - SCARES
Brian Britt – KG5WED - SCARES
Tom Simmons – W5THS – SCARES
Michael Chirin – NM5MC - SCARES
Chris Drummond – NM5F – SCARES
Ben Glick – KD5DCN – SCARES
John Betz II – KI5YIF – SCARES
Kristi Betz - Visitor
David Ham – N6SIK – SCARES
Yul Bratcher – WA5YUL - SCARES
Jim Frazier – KC5RUO – SCARES/BCARES (Via Zoom)
Chris Behl – K5KKW – SCARES (Via Zoom, had to leave early)
Ron Reder - NM5AA – SCARES (Via Zoom)
Tom Russell – N5ATR – SCARES/BCARES (Via Zoom, checked in late)
The meeting began with the President, Gary, K5BIQ, having to group do introductions for a visitor, Kristi Betz.
Next Gary moved onto the Agenda, discussing his conversations with Marc, K5LJJ, concerning him training the group in the upcoming Winlink Training in June. There will be two sessions, each on a Saturday: 
· Session 1 will consist of equipment setup, which seems to be the biggest stumbling block for people
· Session 2 will cover Winlink program use and exercise operations.

Gary then mentioned the recent City exercise that was done at the request of the NMDOH, where comms were specifically run through Ham Radio links instead of normal PS radio. Gary suggested that many of the comms that took place during the exercise would have been much better routed via Winlink. 
Next on the Agenda, Gary covered ICS training requirements – now that we have a MOU with the county, we have a requirement for members to have a minimum of the ICS 100,200,700, and 800 certifications, and we will now be pushing members to get these if they are lacking.
Following Gary’s agenda items, we moved on to a Presentation by John, KI5YIF about Digital Radio Modes, including DMR, D-Star, and others, and the equipment needed, including optional items such as Hotspots. He also fielded some questions from the members concerning various related topics. This presentation is also available for download on the SCARES website.
While John prepped for his presentation, Jim, KC5RUO, updated the group on his plan to have a joint ARES exercise that included SCARES, initially planned to be with San Juan County ARES on June 15th. Jim discovered that the plan for this exercise was to focus on Winlink messaging, and it will likely take place before SCARES members can get trained to participate, so Jim will instead plan for a different exercise for us to participate in, probably in the July timeframe. 
Next, the Vice-President, Tom W5THS, gave the group an update on the changes to SCARES Communications Trailer, and documentation for using the trailer. A link to this document is on the Frequently Used Files List in the Member Files area of the website. Jim, KC5RUO, brought up the recent scheduling snafu with the trailer use for Cedro Peak, and Gary, K5BIQ gave assurances that this was unlikely to happen again.
Tom then gave the latest breakdown of the talks with the Rocky Mountain Ham organization concerning them assisting us with the linking of our repeater network. There apparently was some confusion over the level of support the group intended to give us, and plans were made to clarify this and move to our own separate linking plan if needed.
Following the Agenda discussions, the meeting was opened up for any other items to cover:
Jim, KC5RUO mentioned that the Sandia Digipeater seemed to be off the air and offered to troubleshoot it, but has no building access. Gary said he would set this up for him.
Yul, WA5YUL noticed during a recent exercise with the trailer that when switching which radios were being used for particular nets, labeling was awkward. To combat this, he was donating several small whiteboards to place above each radio for labeling of that unit’s use.
The meeting adjourned approximately 2045 hrs.
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