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NM SCARES Meeting Minutes:
April 15, 2024 1900hrs
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In Attendance:
Gary Surad – K5BIQ - SCARES
Jim Frazier – KC5RUO - SCARES/BCARES
Brian Britt – KG5WED - SCARES
Tom Simmons – W5THS – SCARES
Michael Chirin – NM5MC - SCARES
Chris Drummond – NM5F – SCARES
Ben Glick – KD5DCN – SCARES
Mike Smith – KI5NBP – SCARES 
John Betz – KI5YIF - SCARES
David Ham – N6SIK – SCARES (Via Zoom)
Chris Behl – K5KKW – SCARES (Via Zoom)
Ron Reder - NM5AA – SCARES (Via Zoom)
Tom Russell – N5ATR – SCARES/BCARES (Via Zoom)
The meeting began with some initial technical difficulties with Zoom, but after resolving that, the President, Gary K5BIQ, updated the group on the status of radios being supplied by the city & county for the SCARES communications trailer. Nadine, the Rio Rancho Emergency Manager, had performed the purchase of a high power GMRS mobile Radio for us. Additionally, a 700Mhz P25 Phase II radio, programmed with both Rio Rancho and County Frequencies has been given to us for the trailer. Once we receive the 700mhz antenna and the GMRS radio, Tom will install the radios and we will receive training on their use. Gary then moved onto the Meeting Agenda items.
First on the Agenda, the Vice-President, Tom W5THS, gave the latest details concerning a meeting that took place between himself, Gary, and two officials from the Rocky Mountain Ham organization concerning them assisting us with the linking of our repeater network. The discussion was generalized in nature, concerning our needs, versus what RMHAM may require for this to move forward.
Next on the Agenda, the Secretary, Brian KG5WED, gave a Powerpoint presentation that was based on a lecture given last month at a meeting of the Bernalillo County ARES, concerning Electromagnetic Pulse (EMP) and its effects. In addition a condensed version of the BCARES lecture material, this presentation also included information on Solar Flare EMP. The presentation also included examples of some EMP protection devices. Brian also made available a Word document version of the presentation on the SCARES website for download, which has additional links to several technical documents and a video on protecting equipment from EMP damage.
As a final Agenda item, Tom W5THS did a show and tell concerning setup and use of the new telescoping mast for the SCARES Communications Trailer. The mast extends to a 25ft height, and has switchable coax connections set up inside the trailer.
Following the Agenda discussions, the meeting was opened up for any other items to cover:
· Gary, K5BIQ requested items for the next meeting agenda. In response, John KI5YIF agreed to give a presentation on Digital (DMR) ham radio.
· Mike, KI5NBP made a request for members to refer anyone they know who might be interested in giving technical presentations at the upcoming Duke City Hamfest in September. They are to contact him with a short Bio about the presenter and the subject of the presentation.
· Brian, KG5WED made a proposal to change the current membership levels to a tiered system similar to many other ARES organizations. This follows onto previous discussions to make changes to the current application system. The discussion concluded with it being decided to make this an agenda item for the next meeting, if time permits following the DMR presentation.
· In light of the initial Zoom problems encountered, it was also decided that a “how to” document needed to be created to allow more straightforward Zoom setup, especially if Gary is not available for the meeting to do the setup. Gary gave the login information to Tom, to move forward with this.
The meeting adjourned approximately 2025 hrs.
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