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NM SCARES Meeting Minutes: 
March 18, 2024 1900hrs
	[image: ]



In Attendance:
Gary Surad – K5BIQ - SCARES
Jim Frazier – KC5RUO - SCARES/BCARES
Brian Britt – KG5WED - SCARES
Tom Simmons – W5THS – SCARES
Michael Chirin – NM5MC - SCARES
David Ham – N6SIK – SCARES
Chris Drummond – NM5F – SCARES
Yul Bratcher – WA5YUL  - SCARES
Mike Smith – KI5NBP – SCARES 
Ron Reder – NM5AA – SCARES (via Zoom)
Chris Behl – KK5KW – SCARES (via Zoom)
John Betz II – KI5YIF – SCARES
Carl Betz - Visitor
Thomas Russell – N5ATR – SCARES/BCARES New member

Meeting opened at 1900hrs with Zoom connectivity being successfully verified.
The President, Gary K5BIQ, pointed out we had visitors: Tom Russell N5ATR from East Mountains (Edgewood-new member), also an EC from BCARES. Also visiting  for first time were current member John, KI5YIF with his son Carl. Introductions by the rest of the membership followed.



Gary then suggested we proceed to the agenda, which was:
· Vote on Proposed Bylaws Revision
· Discussion on a GMRS Radio
· Discussion on Rocky Mountain Ham Radio (RMHAM) Correspondence
· Review a New Member Application
These items were all covered fairly expeditiously. Discussions and details as follows:
Vote on Proposed Bylaws Revision - no further review was requested. Members voted on accepting all proposed changes, all present voted to accept as written. The final revision will be posted by the Secretary in the Club records on the NMSCARES.org website.
Discussion on a GMRS Radio - initially Gary requested that Yul WA5YUL, as a CERT member, contact the Rio Rancho CERT leader, Nadine, and request movement on procuring a GMRS radio for the trailer. At this point it was mentioned that some funds had already been raised towards a purchase of a radio, and then without any prompting, several members donated even more money, until there was enough for a purchase to be made without moving on a request from CERT. Brian, KG5WED/WRNY927 volunteered to research and decide on a proper radio, which he will then present that information to the board for approval, at which time a purchase will be made. Tom, W5THS will install the radio in the trailer, and a UHF antenna with coax has already been installed. There was also some discussion about licensed use during exercises/incidents since club licenses are no longer issued by the FCC, however since 90% of the members also have a GMRS license, this was not seen as a problem.
Discussion on Rocky Mountain Ham Radio (RMHAM) Correspondence - The Vice-President Tom, W5THS, then explained the latest communications with the RMHAM group concerning equipment grants. After some side communication with other memebers, they had been following our difficulties with the County in getting access to IP linking for our repeaters. As the RMHAM group is working on extending a stand-alone HAM band IP network which is already present on the Crest, and which they want to create a leg to Durango along US550, they suggested we work with them to see if it would be possible to share infrastructure or have them assist us in otherwise connecting to their IP network, or have them guide us in creating our own linking system if that is not workable. As this would free us from the current roadblock by the County with accessing their IP network, and also create a secondary system that would allow us to be a back up if the County network were to go down, all members agreed that this was a good path to pursue. It would also allow us to regain our Echolink and Allstar connectivity that was lost several years ago. Further discussions to move this project along will now ensue. On a related topic to the RMHAM discussion, it was brought up that W5BI has a turnkey repeater on Sandia Crest that he is selling, and perhaps SCARES was interested in purchasing it. Since we had already agreed that moving our 443.0 repeater to the Crest would be a good thing, it was decided to look into this as well. On a final note concerning RMHAM, Tom mentioned that regardless of the IP linking, he still intends to pursue a grant for new equipment to replace our aging systems from RMHAM.

Review a New Member Application - New member, Tom Russell, N5ATR was ratified by all members present voting for, none against, including 2/3 members of the Board. Welcome aboard, Tom!
Having completed the listed Agenda, The President opened the meeting up to any other topics of discussion. These were:
Gary, K5BIQ and Tom, W5THS brought up the Placitas ham radio club - they had expressed an interest in having a relationship with SCARES, and the question was asked if whether or not an MOU with them was needed. After some discussion on this, it was generally agreed that one was not necessary as they are located in Sandoval County and already fall under coverage by SCARES, but if they wish to start a different ARES chapter (or similar), or just become part of SCARES, we would support them.
The Secretary, Brian KG5WED, then brought up the recent lecture at the last BCARES meeting, concerning EMP effects. As there was no document version of this to pass on, he created a document summary of the lecture highlights, as well as covering topics such as Solar caused EMP, which is now posted on the SCARES website (link is on the main page). Gary suggested doing a presentation at the next SCARES meeting on April 15th, and it was so decided.
A general discussion (suggested by the Placitas request) concerning interoperability and sharing strengths with our neighboring ARES agencies then took place. Details of upcoming and past Inter-County exercises were discussed, and it was agreed that this was also something we need to develop more robustly.
As a last item, David, N6SIK, advised everyone that there will be a tailgate at his house to sell off a large amount of radio equipment and accessories donated to the High Desert Amateur Radio Club by Silent Key families. He requested help in setting up for this sale on Saturday, at 1 pm, several members volunteered.
Meeting Adjourned at 2005hrs.
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