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NM SCARES Meeting Minutes: 
February 19, 2024 1900hrs
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In Attendance:
Gary Surad – K5BIQ - SCARES
Jim Frazier – KC5RUO - SCARES
Brian Britt – KG5WED - SCARES
Tom Simmons – W5THS – SCARES
Michael Chirin – NM5MC - SCARES
David Ham – N6SIK – SCARES
Chris Drummond – NM5F – SCARES
Ben Glick – KD5DCN – SCARES
Yul Bratcher – WA5YUL  - SCARES
Mike Smith – KI5NBP – SCARES 
David Horak – N5OFQ - Visitor
After some difficulties trying to launch Zoom for the meeting, the President, Gary K5BIQ opened the meeting with a question to the group: Where do we want to go in the coming year? And solicited the group for suggestions.
· Yul, WA5YUL – Suggested starting WINLINK check-ins for members during weekly radio nets. Gary K5BIQ and Brian KG5WED agreed to begin implementing this.

· Jim, KC5RUO – Suggested doing at least two exercises this year to test SCARES capabilities for situations like deployment, digital capability, etc.
Jim’s suggestion led into a discussion concerning BCARES exercises that were coming up, including a Point Of Distribution (POD) exercise in October that SCARES may wish to participate in.
Tom, W5THS, updated the group on the status of our grant request. Essentially it is stalled by political problems between the City and the County, which prevents us from installing the equipment we want the grant for. It will likely be in this status for over a year. The led into further discussions concerning the MOU with the city, which is also stalled for the same reason. The decision was made to pursue an MOU with Bernalillo County instead, to allow access to a building and towers they have control of on Sandia Peak. If this is successful, we could move our 443.0 repeater to the Crest location, greatly improving our coverage (and solving a lot of access issues). Gary will contact Bernalillo County representatives to start the process for this.
Mike, KI5NBP, then gave a presentation on the latest edits to the SCARES Bylaws. The group generally agreed that this seemed to be a good final draft, and it was decided to post this version on the website for final review by all members, and then vote on adopting it during the next SCARES meeting on March 18. The webmaster, Brian KG5WED, uploaded this document to the website and sent an email to all members regarding this.
The Secretary, Brian KG5WED, brought up the recent concerns around our 501c paperwork, that the Treasurer, Ron NM5AA currently takes care of. It was agreed by the group that he should have a back up person capable of doing this, and Mike, NM5MC agreed to take this over.
The Vice-President, Tom W5THS, then brought up the membership application, a subject of previous discussions, suggesting we finalize its needs and creating a new one. It was agreed by the group to place this on next month’s agenda, as well.
The meeting adjourned approximately 2030 hrs.
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