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NM SCARES Meeting Minutes: 
January 15, 2024 1900hrs
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In Attendance:
Brian Britt – KG5WED - SCARES
Tom Simmons – W5THS – SCARES
Michael Chirin – NM5MC - SCARES
David Ham – N6SIK – SCARES
Chris Drummond – NM5F – SCARES
Ben Glick – KD5DCN – SCARES
Yul Bratcher – WA5YUL  - SCARES
Mike Smith – KI5NBP – SCARES member
The Vice-President,  Yul, WA5YUL -  Opened the meeting with a request for Brian, KG5WED to update the group on any findings from his recent trip to the Portland, Oregon area and ARES activities there.
The Secretary, Brian, KG5WED gave a breakdown of the way most of the Pacific Northwest ARES & RACES groups are completely embedded with the various Public Service agencies and hospitals due to the increased threat of major disasters in the area and the larger population vs 1st responders ratio than here in New Mexico, better allowing them to be useful resources in an emergency. This is in contrast to the Albuquerque (and overall, NM state) situation, where ARES groups are struggling to be even accommodated or noticed by the various agencies. A discussion ensued about ways to gain better visibility for SCARES with both the public and local Emergency management groups, including participating in their exercises, etc.
Next, Tom, W5THS, gave a report on the progress of our MOU’s with the County and City, as well as the grant proposal. The Grant proposal is currently still in work, trying to iron out some technical issues. The City MOU has been approved, but we are still waiting to gain the approved accesses to the repeater sites at Rainbow and Angel Road. Additionally, our request for IP connectivity to link the SCARES repeater system is now on hold, possibly for 16 months, due to a recent change in the works for the County communications system, where they are seeking to disconnect from the current Metro shared system and will be constructing a stand-alone system for the county. Additionally, the MOU with the County was waiting for the City MOU process to complete, and the beginning of the year/holiday period to pass, so it will now begin the process for approval. 
A discussion then occurred concerning the IP linking delay, and that it may be better to fall back on resorting to radio linking until that can happen, which will require purchasing and installing more equipment.
Then the President asked a visitor, David Horak, N5OQ to introduce himself. David is a member of the Upper Rio FM group, and wanted to become acquainted with ARES activities in the area.
The group the proceeded to the Primary agenda for the meeting, voting on club officers. Most offices were essentially uncontested. The ballots were handed out, used and then counted by Jim, KC5RUO. Results were as follows:
· President: Marc Sandoval, K5LJJ (2 votes), Gary Surad, K5BIQ (7 votes, Winner)
· Vice-President: Tom Simmons, W5THS (unopposed – Yul Bratcher, WA5YUL withdrawn)
· Secretary: Brian Britt, KG5WED (unopposed)
· Treasurer: Ron Reder, NM5AA (unopposed)
· Board Members: Benjamin Glick, KD5DCN and Yul Bratcher, WA5YUL (unopposed – David Ham N6SIK withdrawn)
Following the voting, Jim, KC5RUO, gave a presentation on the new FCC regulation concerning changes to digital bandwidth on HF bands for Amateur Radio, changings from a Baud rate of 300 Baud maximum, to a Bandwidth limit of 2.8kHz.
The Vice-President Yul, WA5YUL then addressed the group concerning the planned Duke City Hamfest in September, and the need for volunteers to assist with running it. A ‘needs’ sheet was passed around for members to sign up for volunteer tasks.
Mike, NM5MC, brought up a planned agenda item that we ran out of time to cover properly, the SCARES Bylaws changes. It was agreed to table this until the next meeting. 
The meeting adjourned approximately 2030 hrs.
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