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NM SCARES Meeting Minutes: 
July 17, 2023 1900hrs
	[image: ]



In Attendance:
Gary Surad – K5BIQ - SCARES
Brian Britt – KG5WED - SCARES
Tom Simmons – W5THS – SCARES
Michael Chirin – NM5MC - SCARES
David Ham – N6SIK – SCARES
Ben Bock -  KI5RMV – SCARES Member
Chris Drummond – NM5F – SCARES
Ben Glick – KD5DCN – SCARES
Yul Bratcher – WA5YUL  - SCARES
Mike Smith – KI5NBP – SCARES member
Thomas Sipf – NM5TS – SCARES member
Hailey Sipf – KI5KAF –  SCARES member

The President,  Gary, K5BIQ -  prefaced the meeting with a summary of the night’s agenda. He then brought up the upcoming ARRL Rocky Mountain Conference in August, and began a discussion concerning if SCARES wanted to have a table at the conference, ideas for our representation, and if anyone would volunteer to man it – in particular with an emphasis on recruiting. David, N6SIK, mentioned that HDARC would have a table at the conference, and suggested that both groups could share the space and manning, to spread the workload. There seemed to be a general agreement on this, although there were no firm commits at this time by members to cover this. There was also some question by Tom, W5THS, as to whether we wanted to bring the SCARES Communications Trailer to the conference, as well, as a further recruiting enhancement.
Gary then asked if any other members had issues to address to the group.


The Secretary, Brian, KG5WED – gave updates on the latest work concerning using Paypal on the website for registrations and donations, the online application, and plans to revamp the website layout for a more professional looking layout. Plans are to present a final draft of the online application at the next meeting via TEAMs.
Mike, KI5NBP – then gave a presentation on his analysis of the recent SCARES Bylaws revisions, as requested by Ben, KD5DCN. He mentioned several points that should be clarified, as well as pointing out some legal aspects to be addressed, many of which would require the creation of policy documents. His edited version is to be uploaded to the website by Brian, KG5WED for review and comment by all members, and a final version is proposed to be agreed on at the next meeting.
The meeting then turned back to the main agenda item, with Gary, K5BIQ, giving a final review on the SCARES MOU signed by the County, which would allow him to push some items that have caused problems in the past, such as access to the repeater linking. He then went over how he would use this MOU as a basis for a version to submit to the City of Rio Rancho (with applicable changes). This also continued into a discussion of the need for possible MOUs with other ARES agencies, local hospitals, and possibly the NM State OEM. It was agreed by the group that we should pursue these.  The webmaster, Brian, KG5WED, has uploaded the County MOU to the website’s public access area, however any policy documents will be stored in member’s-only access areas.
The meeting adjourned approximately 2050 hrs.
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