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NM SCARES Meeting Minutes: 
May 15, 2023 1900hrs
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In Attendance:
Gary Surad – K5BIQ - SCARES
Brian Britt – KG5WED - SCARES
Tom Simmons – W5THS – SCARES
Michael Chirin – NM5MC - SCARES
David Ham – N6SIK – SCARES
Bob Neiri – N5UKS – SCARES 
Chris Drummond – NM5F – SCARES
Ben Glick – KD5DCN – SCARES
Yul Bratcher – WA5YUL  - SCARES
Mike Smith – KI5NBP – SCARES
Thomas Sipf – NM5TS – SCARES
Hailey Sipf – KI5KAF – SCARES
Ben Bock – KI5RMV - SCARES


The President,  Gary, K5BIQ -  began the meeting with an update on the MOU with the County. He also mentioned the news the Theresa Greene is no longer the EM at the County, so we will need to make a new POC with them. Another item of concern, the ability to have an online meeting function such as Zoom or Teams, had been solved with the County allowing us access to their Teams account.
Gary also brought up needing a work party on Saturday, July 1st to complete disposition of the Conex contents that require disposal. This includes a set of duplexers and some batteries that require recycle at the proper site.
The Secretary, Brian, KG5WED gave an update on the current status of the SCARES website access issues, having narrowed down the issue to either a problem with the Cloudflare SSL certificate or the Host (GoDaddy) files that sync with the certificate, and that the issue should be resolved shortly. In the interim, the problem can be worked around by frequent screen refreshes of the browser.
The website issue led into a discussion of various issues concerning the website:
· Changing the SCARES application from a detailed, mail-in form to a simple, basic information online form. (agreed on by all present, in work)
· Possibly setting up dues collection via PayPal (in research)
· Upgrading or changing the website host to a more expensive package for the possibility of more reliability. (no decision, in research)
Ben, KD5DCN, then made a request that someone take over final review of the SCARES bylaws, as a fresh set of eyes. Mike, KI5NBP volunteered for this.
Tom, W5THS, continued with information concerning the SCARES trailer work: Ceiling work, the need for new floor coatings, and other projected equipment such as GMRS and things for the County.
Chris, NM5F, updated everyone on the current repeater status, and the continuing issue of lack of access to the Rainbow repeater.
Brian, KG5WED also mentioned that he will be out of the local area for 6 months beginning in August for a work assignment. Plans are to still attend meetings via Teams and maintain website from Oregon.
Ben, KI5RMV then discussed his completion of the requested changes to the SCARES Welcome Letter, and sent copies to the Secretary for upload to the website. He also mentioned his upcoming permanent move to Oregon in a few months. Additionally, Ben donated some emergency rations to the club.
David, N6SIK, brought up the recent cancellation of the Duke City Hamfest, and that the Rocky Mountain division of the ARRL is having their convention in Albuquerque in August. He also discussed related activities of the High Desert Amateur Radio Club.
The meeting adjourned approximately 2100 hrs.
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