	[image: ]
	
NM SCARES Meeting Minutes: 
May 15, 2023 1900hrs
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In Attendance:
Gary Surad – K5BIQ - SCARES
Brian Britt – KG5WED - SCARES
Tom Simmons – W5THS – SCARES
Michael Chirin – NM5MC - SCARES
David Ham – N6SIK – SCARES
Bob Neiri – N5UKS – SCARES 
Chris Drummond – NM5F – SCARES
Ben Glick – KD5DCN – SCARES
Yul Bratcher – WA5YUL  - SCARES
Mike Smith – KI5NBP – SCARES
Thomas Sipf – NM5TS – New SCARES member
Hailey Sipf – KI5KAF –New  SCARES member

The President,  Gary, K5BIQ -  opened the meeting with a mention of our two latest members: Tom and Hailey Sipf. He then presented the latest applications to the Secretary for file storage.
General discussions began concerning disposition of the Conex contents that require disposal. An announcement was also made concerning the 2023 Duke City Hamfest, which has now been cancelled due to lack of manpower.
Ben, KD5DCN, then apprised the group on the latest changes to the SCARES Bylaws, concerning voting timetables, requirements for voting on members, officers, and specifics for dissolution of the club. Members requested some small clarifications to a few points before a final version is voted on.
Tom, W5THS, then presented several changes being incorporated into the SCARES trailer. These included:
· A new Weather Station has been added Marc-K5LJJ that had the Rio Rancho Emergency Manager purchase. Tom gave detailed setup instructions for the sensor assembly that mounts on the roof, as well as the control panel inside the trailer.
· Various new hardware modifications in the trailer
· Plans to add a 1st Aid kit to the trailer
· Tom discussed the need for more storage cabinet space inside the trailer for personal items during trailer use and the new equipment
The Vice-President, Yul WA5YUL then finished up the meeting with a very detailed Powerpoint presentation concerning the status of member training, and the FEMA ICS courses required for any SCARES members who deploy. He also had a listing of other ICS courses that would be desirable to have, as well. The Secretary, KG5WED, will post a copy of this presentation on the SCARES website for download by members. There was some additional discussion concerning the ARRL EC Communicator course that he had been working on getting a class for – the instructor has now reversed his decision on a 1 day course, now saying it will require 2-3 days. This may change plans on member availability.
The meeting adjourned approximately 2100 hrs.
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