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NM SCARES Meeting Minutes: 
Apr 17, 2023 1900hrs
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In Attendance:
Gary Surad – K5BIQ - SCARES
Brian Britt – KG5WED - SCARES
Tom Simmons – W5THS – SCARES
Michael Chirin – NM5MC - SCARES
David Ham – N6SIK – SCARES
Bob Neiri – N5UKS – SCARES 
Ben Bock -  KI5RMV – New SCARES Member
Chris Drummond – NM5F – SCARES
Ben Glick – KD5DCN – SCARES
Marc Sandoval – K5LJJ - SCARES
Yul Bratcher – WA5YUL  - SCARES
Jim Frazier – KC5RUO - SCARES
Mike Smith – KI5NBP – New SCARES member
Roger McDonald – KI5EFL – Visitor
Thomas Sipf – NM5TS – prospective SCARES member
Hailey Sipf – KI5KAF – prospective SCARES member
Adrian Martinez - Visitor

The President,  Gary, K5BIQ -  began the meeting with introductions for the several visitors in attendance. He then gave an update on meeting he had with Theresa Greene (Sandoval County Emergency Manager) and local hospital officials concerning  having SCARES coordinate with hospitals in the area for emergency communications, noting that they seem receptive.
Discussions then ensued concerning new membership, changes desired for the Net Roster, and possibly changing the way the application form is used (an online fillable form instead of mail-in) and processed (information sent to the Secretary, instead of the Treasurer).
Tom, W5THS, gave a presentation on a walkthrough of the SCARES Trailer equipment, which included a document which will b e uploaded to the Member Files section of the website, for member download and use.
Ben, KD5DCN, gave a short presentation concerning findings and proposed changes in the SCARES Bylaws regarding the bi-annual election cycles, annual meetings and club dissolution requirements. The group agreed to changing the cycles to reflect missing the previous cycle because of COVID issues, changing the wording about the annual January meeting requirements, and rewording the dissolution clause. Ben will present the changed document for a vote during the next meeting.
Gary mentioned that Ron, NM5AA, the Treasurer had filed several required documents with the IRS.
Tom, W5THS, brought up suggestions for upcoming training during meetings about the various digital modes available now such as DMR and DSTAR. A discussion then took place about other possible training, including a walkthrough simulation session using the new version of the SCARES Redbook.
David, N6SIK, and Yul, WA5YUL, brought up the upcoming Duke City Hamfest, and several suggestions concerning having a joint presence of local ARES and CERT agencies at the event, with Gary assigning the project to Yul.
The group then broke for several members and visitors to view the SCARES Trailer equipment with Tom, W5THS, acting as a guide.

The meeting adjourned approximately 2040 hrs.
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