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NM SCARES Meeting Minutes: 
Mar 20, 2023 1900hrs
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In Attendance:
Gary Surad – K5BIQ
Brian Britt – KG5WED - SCARES
Tom Simmons – W5THS – SCARES
Michael Chirin – NM5MC - SCARES
David Ham – N6SIK – SCARES
Bob Neiri – N5UKS – SCARES 
Ben Bock -  KI5RMV – New SCARES Member
Chris Drummond – NM5F – SCARES
Ben Glick – KD5DCN – SCARES
Gaspar Mestas - Visitor

The President,  Gary, K5BIQ -  Announced  an agenda for the meeting: fund raising. This quickly became a conversation involving adding to our membership, as well. Many ideas were brought up and discussed concerning this, with more public visibility of our group becoming a key point.
The group then performed introductions for a visitor to the meeting, Gaspar Mestas, who is not yet licensed, but was given information on assistance for that by David, N6SIK.
The, the membership voted to accept the application of new SCARES member, Benjamin Bock, KI5RMV to our group, the vote was unanimous.
A discussion then ensued about a discovery made by Tom, W5THS, concerning the SCARES bylaws and voting dates/office terms for SCARES officers. It appears that we may have missed a scheduled vote that should have taken place for offices beginning in January. Ben, KD5DCN, will conduct an investigation into what may have occurred.
The subject of future training classes was then brought up by Gary, K5BIQ, and he polled the group on suggestions, some of which he said will require him to make contact with outside organizations, which he will try to arrange. 
We then turned to a previous discussion on new radio equipment/modes we may need to acquire. These involved Dstar, DMR, Packet equipment, and the new P25 700Mhz radio system. David, N6SIK said he may be able to get some members of the HDARC group with knowledge of Dstar and DMR to talk to the group. Gary,K5BIK will see about reinstalling the Packet Radio in the EOC, as well as work with the city concerning the P25 radios.
Tom, W5THS, gave the group several updates on the trailer upgrades, including new banners, trailer logos, and electrical work. This prompted Michael, NM5MC, to suggest a training session where Tom explains all the fine points of operating and storing the trailer and its equipment.

The meeting adjourned approximately 2040 hrs.
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