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NM SCARES Meeting Minutes: 
Jan 16, 2023 1900hrs
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In Attendance:
Gary Surad – K5BIQ
Brian Britt – KG5WED - SCARES
Tom Simmons – W5THS – SCARES
Bill Brennan – AF5LV – SCARES
Michael Chirin – NM5MC - SCARES
David Ham – N6SIK – SCARES
Jim Frazier – KC5RUO – SCARES/BCARES
Bob Neiri – N5UKS – SCARES 
Yul Bratcher – WA5YUL – SCARES
Michael Smith – KI5NBP – Visitor
Ben Bock -  KI5RMV – Visitor

The President,  Gary, K5BIQ -  Opened the meeting with introductions for the two visitors we had present (Ben Bock-KI5RMV, a prospective member; and Michael Smith-KI5NBP, from High Desert ARC). Gary then went over the evening’s agenda, and passed around versions of the new SCARES letterhead for members to view and then vote on. Proceeding with the agenda items, Gary reviewed the current MOU with the County (and a similar one for the City) that SCARES is submitting for approval – there were a few questions for clarifying some points, but no suggested changes.
Gary then took a vote concerning the letterhead designs:
1 vote for the #2 letterhead (simplest design, name and SCARES logo only)
All other votes were for #4 letterhead (SCARES name centered between the SCARES emblem and the RACES emblem)
However, a discussion then ensued concerning the RACES emblem, since SCARES is not officially designated as a RACES organization, unlike many other ARES groups in the country. The decision was made to replace the RACES logo with the official ARES logo, and designate that as our official letterhead.
Gary and Tom, W5THS, then began a discussion concerning a request by the County to use the SCARES radio trailer for an upcoming exercise, similar to uses we have approved by the City. It was decided that we would approve this, so long as a SCARES representative was present to ensure no theft or damage of assets occurred. Gary took a headcount of volunteers for this exercise (Brian-KG5WED and Tom-W5THS) which is scheduled to take place Feb 1st but may need the trailer available earlier than this, Gary will get the specifics needed.
The Vice-President, Yul, WA5YUL then brought up the remaining agenda item – training. First, he discussed an upcoming class for EMCOMM training, reiterating that during last week’s radio net he had taken a poll and all members voted for a single, one day session of 6-8 hours. He then suggested a class date in April for this. The group decided on 2 possible dates on a Saturday: either 25 March or 1 Apr. Yul will get confirmation of this from  the instructor, as well as a syllabus if possible. Yul also discussed a date for SKYWARN training as well, and it was decided that our next meeting in February would begin early at 1830 to give the training at that time.
The Secretary, Brian, KG5WED covered some coming updates to the website, including SCARES versions of the ICS forms and a new medical information form for members to use in a deployment.
Tom, W5THS also brought up that the Weather Alert radio is now installed in the trailer, with an external antenna, for use if a trailer deployment occurs during inclement weather. He also updated the group that a third 100 A/hr AGM battery had been added to the trailer, bringing the total capacity to 300 A/hr.

The meeting adjourned approximately 2045 hrs.
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