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NM SCARES Meeting Minutes: 
December 19, 2022 1900hrs
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In Attendance:
Gary Surad – K5BIQ – SCARES President
Yul Bratcher – WA5YUL – SCARES V. President
Brian Britt – KG5WED – SCARES Secretary
Ben Glick – KD5DCN – SCARES Board Member
Marc Sandoval – K5LJS – Honorary Member
Tom Simmons – W5THS – SCARES member
Chris Drummond – NM5F – SCARES Member
David Ham – N6SIK – SCARES Member
Michael Chirin – NM5MC – SCARES Member
Bob Neiri – N5UKA – SCARES Member
Theresa Grenno – Sandoval County Emergency Manager (Visitor)
Ben Bock – KI5RMV- Visitor
The President,  Gary, K5BIQ -  Began the meeting by having the membership introduce themselves to the two visitors, Ben Bock-KI5RMV and Theresa Greeno, the Sandoval County Emergency Manager. He then updated the group on his upcoming travel plans that will take him out of the local area, and making him unavailable for any incident. He also deferred the financial reports for the club to the next meeting.
Chris, NM5F, reported on the current state of the repeaters (Pajarito and La Madera still unlinked), continuing problems with accessing the Rainbow Repeater site, and that the new batteries had been installed and he had submitted for reimbursement.
Gary, K5BIQ and Theresa Grenno, the Sandoval County Emergency Manager then reviewed the current Memorandum of Understanding (MOU)  being submitted to the County, as well as Rio Rancho. It was decided to edit the current document into two separate documents to be submitted individually to the two separate agencies, so that the review period of one agency would not hold up the approval of the other.
A discussion by the group brought up related suggestions to the MOU, such as the need to meet with Chief Masterson concerning access to the City’s microwave link IP numbers for repeater linking, developing a SCARES Letterhead for legal/official documents, and membership listing of certifications on the Preparin New Mexico website so that the County Emergency group could access that information if needed for a callout, etc.
The Vice President, Yul, WA5YUL, Then discussed his previous request for soft copies of members’ ICS Training Certificates for tracking qualifications of the members.
Tom, W5THS, brought up his modification to the trailer door handles, allowing them to be operated from the inside of the trailer as well as outside, and his additions of a white board and a heater. A conversation then ensued about other needs in the trailer, such as other radios, a battery charger, weather station, and more battery capacity. The Board approved purchase of a 3rd AGM battery, and Brian, KG5WED, volunteered to donate a Midland Weather Alert Radio with a power cord that would allow it to work from 12VDC. Members also discussed marking the trailer with official emblems, and it was agreed to do so, with Tom consulting members for possible designs and layout. He will get a quote for these and present to the group for approval
The meeting adjourned at approximately 2045hrs.
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