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NM SCARES Meeting Minutes: 
October 17, 2022 1900hrs
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In Attendance:
Gary Surad – K5BIQ – SCARES President
Yul Bratcher – WA5YUL – SCARES V. President
Brian Britt – KG5WED – SCARES Secretary
Bill Mader – K8TE – ARRL Section Manager
Ben Glick – KD5DCN – SCARES Board Member
Marc Sandoval – K5LJS – Honorary Member
Tom Simmons – W5THS – SCARES member
Chris Drummond – NM5F – SCARES Member
Bob Neiri – N5UKA – SCARES Member
David Ham – N6SIK – SCARES Member
Michael Chirin – NM5MC – SCARES Member
Jim Frazier – KC5RUO – SCARES Member
Linda Dove – Visitor (RR CERT)
Harvey Dove – Visitor

-The President, Gary-K5BIQ, opened the meeting with member introductions due to there being two visitors attending. He then asked if there were any announcements by the membership prior to beginning the agenda items (no takers).
- Jim-KC5RUO, gave a presentation about the upcoming SET Exercise on October 29th at 1100 hrs, that would be hosted by the BCARES EOC. He invited any SCARES members to participate, and took the names of interested parties.
- Ben-KD5DCN, gave a final update on the SCARES REDBOOK, and explained how the final information would be uploaded to the website, with previous documents to be placed in an Archive folder. This would ensure members would only be downloading the latest versions of documents from the main REDBOOK folder. He also explained that some items, such as the latest callout lists, would not be included in the REDBOOK, as these are updated more frequently, and to ensure the latest version of that was downloaded for each incident/callout.
- Marc-K5LJS, gave a short explanation of a class that would take place for basic instruction on using WINLINK, with an emphasis on preparing for the upcoming SET exercise, as well as equipment setup.
- Gary-K5BIQ, then addressed the membership, concerning wanting the members to create a “wishlist” of equipment that he would bring to Rose, the Rio Rancho Deputy Emergency Manager, after she suggested funds might be available for some items. He also brought up a previously touched-on subject, that of creating new Emergency Coordinator positions, for better management of documentation, repeaters, the trailer, and others. Finally, he discussed with Marc-K5LJS the idea of getting card access to the building for Tom-W5THS and David-N6SIK.
- Ben-KD5DCN, then asked the membership to consider the question of acquiring new radio equipment with either DMR or DSTAR capability. The discussion considered whether or not digital transceivers were needed in an Emergency communications situation, and what type. It was generally agreed that the current need was not there, but because there was no way to rule out a future use, or decide which mode would be best, we might consider purchasing equipment to cover both modes, especially because the cost point was fairly close to analog-only radios. It was also agreed that further research was needed.
- Tom-W5THS, brought up a list of items still needed for the trailer, including a new door latch system. The group authorized him to purchase this from the remaining budget funds for the trailer.
The Meeting Adjourned at 2045 hours
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