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NM SCARES Meeting Minutes: 
September 19, 2022 1900hrs
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In Attendance:
Gary Surad – K5BIQ – SCARES President
Yul Bratcher – WA5YUL – SCARES V. President
Brian Britt – KG5WED – SCARES Secretary
Bill Mader – K8TE – ARRL Section Manager
Ben Glick – KD5DCN – SCARES Board Member
Marc Sandoval – K5LJS – Honorary Member
Tom Simmons – W5THS – SCARES member
Chris Drummond – NM5F – SCARES Member
Bob Neiri – N5UKA – SCARES Member
Chris Biehl – K5KKW – SCARES Member (via ZOOM)
John Nihart – N5JFN – Former SCARES member
Matt Woolston – KC7WAO - Guest

The President,  Gary, K5BIQ -  Opened up the meeting by mentioning that the SCARES HF Radio is now operational, the problem turned out to be a bad microphone. This led into a discussion about the End Fed Longwire antenna being erected for the HF radio. Tom, W5THS, brought up that this antenna requires the use of a wideband external antenna tuner, and suggested the MFJ-939I as a suitable model. The President asked everyone to examine information about this tuner in order for us to decide on using this model. There was then a group discussion concerning completing the Antenna installation, with the decision tentatively made for Ben, KD5DCN and Brian, KG5WED to meet on Saturday, Sept 24 to attempt to finish the installation.
A visitor, Matt Woolston, KC7WAO, was introduced to the group.  He is a prospective ARES/CERT member with experience with ARES/RACES/CERT from UTAH, as well as a possible IEARS member as well.
Marc, K5LJS, put in a request to use the SCARES Communications trailer for the upcoming Rio Rancho Fall Fest on October 22. He also suggested activating the membership for the event to get more exposure for the club with local agencies.
Gary, K5BIQ then gave a presentation concerning SCARES and Rio Rancho CERT jointly operating for incidents, with SCARES performing the function of a communications hub. Some members expressed an interest in CERT training, Gary brought up the point that it would be very important to make a firm decision at the beginning of any incident whether a member would be supporting SCARES or CERT, as it would possibly be detrimental to try and support both. 
A discussion took place concerning the contents of the Conex storage. Several items need to be disposed of, and members were advised to check them over to see if they could be useful, before they are disposed of.
A relayed message from Jim, KC5RUO was read, concerning a SET exercise to take place on Oct 29th, hosted  by the BCARES group. He suggested that SCARES may wish to get involved as well, with a general assent by the group.
The final item discussed was the open position for an (assistant) Emergency Coordinator, with Gary asking for inputs on a job description for the position.
The meeting adjourned at approximately 2045hrs.
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