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NM SCARES Meeting Minutes: 
August 15, 2022 1900hrs
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In Attendance:
Gary Surad – K5BIQ – SCARES – President
Yul Bratcher – WA5YUL – SCARES – V. President
Ben Glick – KD5DCN – SCARES – BOD
David Ham – N6SIK – SCARES – BOD
Marc Sandoval – KC5MJJ - SCARES
Micheal Chirin – NM5MC – SCARES
Tom Simmons – W5THS – SCARES
Robert Nieri – N5UKA – SCARES
	Via ZOOM
Jim Frazier – KC5RUO – SCARES/BCARES
Chris Behl – K5KKW – SCARES
Gary – K5BIQ opened meeting at 19:00 with a request for volunteers to address issues in the Radio Room. Radios and other equipment need operational checks, and some housekeeping needs to be done. There was also some related discussion concerning putting up an HF antenna for the station – following the meeting, members surveyed a possible setup for installing this. Additionally, we discussed that some static noise had been noticed on the 147.1 repeater that may indicate some maintenance is needed. However, Chris, NM5F was not present to update us on the repeater status. Before opening the meeting up to further discussion, Gary started introductions all around as we had Marc Sandoval, Deputy Chief for Emergency Operations and Honorary SCARES members in attendance, since there were many people present that he had not met.
Micheal Chirin – NM5MC requested some information from the membership concerning digital modes, including VARA FM, that he had some functional problems with. Ben, KD5DCN and Jim, KC5RUO, mentioned several tutorials concerning Winlink and related digital programming, and promised to send out copies to everyone of these tutorials, as well as possibly setting up some training.
Gary – K5BIQ also mentioned that we have some surplus equipment that we need to get rid of, and some research was done online concerning possible upcoming Hamfests and Tailgates to sell these items at. Marc Sandoval mentioned that there are some CRI funds that might be available for buying new equipment, so Gary said he would look into generating a possible wish list. There was also some discussion with Marc concerning exercises with the County, and possible VHF equipment that the County may be willing to donate. Then Gary handed out packets of ICS forms that are most commonly used during events/incidents to everyone present.
Tom – W5THS updated the generator status, informing us that all needed items have been procured and labeled for use, and that a schedule for refilling the gas can, and running the Generator was needed.
Brian – KG5WED discussed the current situation with the Intel IEARS repeater, i.e., That Intel has not advanced any interest in a MOU, and seems unconcerned with any use we wish to put the repeater to. The conversation around this point ended with Brian being tasked with creating a shopping list of equipment needed to radio link this repeater into the SCARES system. He will get with Chris, NM5F to determine needs.
Yul – WA5YUL brought up a request by the Soccorro County ARES group to have someone make the SCARES trailer available for viewing by their group, with an eye to building one of their own. At first the group discussed timing for this, possibly during the Soccorro Hamfest, but then it was decided to make arrangements for them to travel to Rio Rancho if that was possible. Yul also announced that he is working with a contact at the national Weather Service to arrange a SKYWARN class for us. Jim, KC5RUO, mentioned that the BCARES group was doing the same thing, so we agreed to pursue a possible joint SCARES/BCARES class.
A General discussion was held concerning topics of branding the SCARES trailer, and possibly embedding with the local CERT group to provide communications functions for them. The consensus on the trailer was to proceed with branding the trailer, and David, N6SIK mentioned that HDARC has a sign maker who may be able to provide the needed decals for this. Yul, WA5YUL, said he would work with Rio Rancho CERT to determine what needs they had in the communications department.
Meeting closed 20:45
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