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NM SCARES Meeting Minutes: 
January 17, 2022 1900hrs
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In Attendance:
Gary Surad – K5BIQ – SCARES President
Ed Williams – WB5ORT - SCARES
David Ham – N6SIK – SCARES
Brian Britt – KG5WED – SCARES Secretary
Tom Simmons – W5THS – SCARES
Yul Bratcher – WA5YUL – SCARES V. President
The scheduled agenda item, the final Redbook presentation, was not covered due to Ben, KD5DCN being absent. So the President,  Gary, K5BIQ -  Opened up the meeting the other member items might have.
Tom, W5THS – gave an update on a communications equipment grant program from Rocky Mountain Ham Group. First, he gave some examples of current grant applications that had been successful in being funded – one for a 5Ghz microwave linking system for Colorado and New Mexico, and another for a new repeater system. Next, he presented a draft of an application to be submitted for SCARES, for the purpose of extending and upgrading our current repeater equipment. All members felt the application was well done, with the only additional suggestion to have Conny, N5HC review and add any technical details that might be needed, before submitting the proposal to the Rocky Mountain Ham Group. This then brought about a discussion of possible new repeater sites, including Sandia Crest, and possibly partnering with the new P25 radio system repeater at Ghost Mesa. It was decided to look into the Ghost Mesa location as there was virtually no information about it, and determine what kind of coverage area it might offer.
The Secretary, Brian, KG5WED – gave an update a request made at the previous meeting in December, to create a callout list to be added to the Red Book. After some discussion, it was noted that:
· A current callout spreadsheet provided by Ron, NM5AA needed some updates to correctly list the status of some members who may no longer be available,
· A procedure needed to be decided upon for the correct manner of performing a callout (one person doing an all-call, or a chain of contact callout),
· That a format for the message content should be created for clarity,
· That two different callout lists should be added to the Red Book: one with all members and availability status listed, and a second for only those available for deployment to incidents
To address one of these points, the President assigned the Vice President, Yul WA5YUL, to take over the EC duties that would cover the callouts. A procedure to describe how he is notified to begin the callouts has not been detailed yet, however.
The Secretary also mentioned that the LOU for the Intel iEARS repeater has finally gotten a response back from Intel, to the effect that discussions around it have started with their Public Affairs, Safety, and Legal departments, but no final decisions have been made yet.
Ed, WB5ORT delivered the software and necessary programming cable for the Intel repeater to Brian, KG5WED
Finally, the President, Gary – K5BIQ, covered the SCARES budget, highlighting main points of the Income-Expense Summary, and the Balance sheet. One key point is that our current expenditures are placing our budget on a downward trend.
The meeting adjourned approximately 2045 hrs.
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